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Safe Harbor

Thispresentationand the accompanyingslides(the άtǊŜǎŜƴǘŀǘƛƻƴέύΣwhich have been preparedby SpandanaSphoorty FinancialLimited (theά/ƻƳǇŀƴȅέύΣhavebeen

preparedsolelyfor information purposesanddo not constituteanyoffer, recommendationor invitation to purchaseor subscribefor anysecurities,andshallnot form the

basisor be relied on in connectionwith any contract or bindingcommitmentwhat so ever. No offering of securitiesof the Companywill be madeexceptby meansof a

statutoryofferingdocumentcontainingdetailedinformationaboutthe Company.

ThisPresentationhasbeenpreparedby the Companybasedon information anddata which the Companyconsidersreliable,but the Companymakesno representationor

warranty, expressor implied, whatsoever,and no relianceshall be placedon, the truth, accuracy,completeness,fairnessand reasonablenessof the contents of this

Presentation. ThisPresentationmaynot be all inclusiveandmaynot containall of the information that youmayconsidermaterial. Anyliability in respectof the contentsof,

or anyomissionfrom, this Presentationisexpresslyexcluded.

Certainmatters discussedin this Presentationmay contain statementsregardingthe /ƻƳǇŀƴȅΩǎmarket opportunity and businessprospectsthat are individuallyand

collectively forward-looking statements. Suchforward-looking statements are not guaranteesof future performanceand are subject to known and unknown risks,

uncertaintiesandassumptionsthat are difficult to predict. Theserisksanduncertaintiesinclude,but are not limited to, the performanceof the Indianeconomyandof the

economiesof variousinternational markets,the performanceof the industry in India and world-wide, competition, the ŎƻƳǇŀƴȅΩǎability to successfullyimplement its

strategy,the/ƻƳǇŀƴȅΩǎfuture levelsof growth and expansion,technologicalimplementation,changesand advancements,changesin revenue,incomeor cashflows, the

/ƻƳǇŀƴȅΩǎmarketpreferencesand its exposureto market risks,aswell asother risks. The/ƻƳǇŀƴȅΩǎactualresults,levelsof activity,performanceor achievementscould

differ materiallyand adverselyfrom resultsexpressedin or implied by this Presentation. TheCompanyassumesno obligationto updateany forward-lookinginformation

containedin this Presentation. Anyforward-lookingstatementsandprojectionsmadeby third partiesincludedin this Presentationarenot adoptedby the Companyandthe

Companyisnot responsiblefor suchthird-partystatementsandprojections.
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Performance Snapshot
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LargestMicrofinance Company in terms of Profit Before Tax (PBT) 

2nd LargestMicrofinance Company in terms of Market Capitalization

3rd LargestMicrofinance Company in India with an AUM of Rs. 5,407 crore, 

25 lakh members and 941 branches

Gross Loan Portfolio (Rs. Crs)

Net Worth
(Rs. Crs.)

2,377

Capital Adequacy

51.0%

3,166

4,372
3,948

5,407

Mar-18 Mar-19 Sep-18 Sep-19

+37%
12.6%

FY18 Q2FY20FY19

12.7%

Q2FY19

11.9%
14.6%

+270 bps

Pre-tax RoA  (%) 

Data as on 30th September 2019

GNPA / NNPA

0.77% / 0.09%

Leverage

1.3x

Cost to Income Ratio

Q2 FY19FY19FY18 Q2 FY20

24.9%
30.4%

24.9%
20.3%

-460 bps

Opex to AUM Ratio

FY18 FY19 Q2FY19 Q2FY20

35.4%

24.4%
28.9% 27.5%

+790 bps

Pre-tax RoE  (%) 

Q2 FY19FY18 Q2 FY20FY19

4.1%
4.8% 4.6% 4.4%

-30 bps



Q2FY20 ²Key Performance Highlights

5

AUM (Rs. Crs) Disbursement (Rs. Crs) No. of Borrowers (In lakhs) No. of Branches

Total Income (Rs. Crs) Net Interest Income (Rs. Crs) NIM (%) PBT (Rs. Crs)

1,263

1,829

Q2FY19 Q2FY20

+45%

3,948

5,407

Sep-19Sep-18

+37%

21.3

24.7

Sep-18 Sep-19

+16%

816
941

Sep-19Sep-18

+15%

257

366

Q2FY19 Q2FY20

+42%

16.2%

Q2FY19 Q2FY20

18.6%

+240 bps

Operating 
Metrics

Financial 
Metrics

114

191

Q2FY19 Q2FY20

+69%

155

243

Q2FY19 Q2FY20

+57%
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Operational Summary
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Gross Loan Portfolio (Rs. Crs) Disbursements (Rs. Crs.) Borrowers (In lakhs)

No. of Branches No. of Loan Officers No. of Employees

1,297

2,244

3,166

3,948
4,372

5,407

Sep-17Mar-17 Sep-18 Sep-19Mar-18 Mar-19

CAGR
+77%

10.6 11.5

15.9

21.3
24.6 24.7

Sep-18Mar-17 Sep-17 Mar-18 Mar-19 Sep-19

CAGR
+41%

526
585

694
816

925 941

Mar-17 Sep-17 Sep-19Mar-18 Sep-18 Mar-19

CAGR
+26%

2,001
2,301

2,746

3,953

4,673
5,270

Mar-18Mar-17 Sep-17 Sep-18 Mar-19 Sep-19

CAGR
+47%

3,044 3,412
4,045

5,562

6,655
7,309

Sep-18Sep-17Mar-17 Mar-18 Mar-19 Sep-19

CAGR
+42%

2,059

3,858

4,969

3,711

FY17 FY18 FY19 H1FY20

CAGR
+55%



8AUM = Gross Loan Portfolio and excludes Old AP portfolio

Rising Branch and Employee Productivity

Over the last 6 months Company has invested significantly in manpower to build capacity for future growth

Borrowers/Loan Officer (#)AUM/Borrower (Rs.)Borrowers/Branch (#)

AUM/Loan Officer (Rs. Crs)AUM/Employee (Rs. Crs)AUM/Branch (Rs. Crs)

630
667

740
700

547
500

577

539 526

567

534

Mar-19Mar-17 Sep-18Sep-17 Mar-18

470

Sep-19

1,948 1,966
2,285

2,611 2,658 2,630

Mar-19Mar-18Mar-17 Sep-17 Sep-19Sep-18

CAGR
+13%

2.4

3.8

4.6 4.8 4.7

5.7

Sep-18Mar-17 Sep-19Mar-19Sep-17 Mar-18

CAGR
+42%

12,236

19,511 19,970
18,533 17,780

21,850

Mar-17 Sep-17 Mar-18 Sep-19Sep-18 Mar-19

CAGR
+26%

Excl. Trainees Incl. Trainees

0.69

1.23
1.33 1.37

1.24
1.20

0.65

0.98

1.15

1.00
0.94

1.03

Sep-17Mar-17 Mar-19Mar-18 Sep-18 Sep-19

Excl. Trainees Incl. Trainees

0.44

0.76

0.86 0.88

0.80 0.82

0.43

0.66

0.78
0.71

0.66

0.74

Mar-17 Sep-17 Mar-18 Sep-18 Mar-19 Sep-19

Excl. Trainees Incl. Trainees



Diversified Geographical Presence

9Maps not to scale. All data, information, and maps are provided "as is" without warranty or any representation of accuracy, timeliness or completeness 

Top States Number of Branches 

Orissa 149

Madhya Pradesh 149

Karnataka 131

Maharashtra 115

Andhra Pradesh 86

Chhattisgarh 83

Top States AUM Concentration 

Orissa 18.9%

Madhya Pradesh 18.7%

Karnataka 12.9%

Maharashtra 11.4%

Chhattisgarh 8.9%

Andhra Pradesh 7.2%

194

55

15

< 0.5%

0.5%-<=1%

>1%-<=2%

>2% 0

District wise Concentration 

Á Top3 Statesconstitutelessthan51%of AUM

Á NoStatehasmorethan19%of AUM

Á NoDistricthasmorethan1.9%of AUM

Á NoBranchhasmorethan0.4%of AUM

Low Spandana Penetration

0% Penetration

High Spandana Penetration

0.6%3.3%

2.8%

11.4%

12.9%

7.2%

0.6%

18.7%

8.9% 18.9%

4.8%
0.6%

3.4%

5.1%

0.6%

0.1%

Top States By Branch Network

State-wise Concentration 

Well spread AUM Mix
Well dispersed district level exposure 

ensures low impact from region-specific 
issues
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Financial Performance for Q2 FY20
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Total Revenue (Rs. Crs) Net Interest Income (Rs. Crs) Yield (%) Cost of Borrowings (%)

PBT (Rs. Crs) NIM (%) Cost to Income Ratio (%) Pre-tax ROA (%)

379

588

1,049

257
366

FY17 FY18 Q2 FY20FY19 Q2 FY19

+177%

+42%

221

341

632

155

243

FY19FY17 Q2 FY20FY18 Q2 FY19

+186%

+57%

24.0%

FY17 FY18 FY19 Q2 FY19Q2 FY20

29.5%
25.7% 26.2% 25.5%

-330 bps
-150 bps

14.2%

FY18 FY19FY17 Q2 FY19Q2 FY20

20.3%

13.4%
11.8% 12.7%

-690 bps

+90 bps

FY17 Q2 FY19FY18

16.2%16.8%

Q2 FY20FY19

17.6%
15.3%

18.6%
-82 bps

+240 bps

46

283

473

114

191

FY17 Q2 FY20Q2 FY19FY18 FY19

+939%

+69%

FY18FY17 FY19 Q2 FY19Q2 FY20

41.8%

30.4%
24.9% 24.9%

20.3%

-1,690 bps

-460 bps

FY17 FY18 Q2 FY19FY19 Q2 FY20

3.6%

12.7% 12.6% 11.9%

14.6%
+900 bps

+270 bps



Impact of Deferred Tax on P&L
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Particulars

Net DTA

DTA - Old AP 
Portfolio

DTA - Others (net of 
DTL)

DTA - MAT Credit

Rs. 125.5 Crs.

Change due to normal course of business

DTA impact on P&L of Rs. 192.8 Crs

Rs. 10.1 Crs.

NIL

Rs. 10.5 Crs

Rs.  20.6 Crs

31st March 
2019

Write-off of old AP portfolio of Rs. 317.6 Crsand 
consequent reversal of DTA of Rs. 115.4 Crs

Rs. 77.4 Crs.

Rs. (2.9) Crs.

Rs. 200 Crs.

Lapse of entire MAT credit due to exercise of lower 
tax rate

Opted lower tax rate of 22% 30th September 
2019

Deferred tax impact to P&L during H1 was notionally high since theactual tax outflow for H1 was only Rs. 2.1 Crs



Profit & Loss Statement
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Particulars Q2 FY20 Q2FY19 Y-o-Y Q1FY20 Q-o-Q H1FY20 H1FY19 Y-o-Y

Revenue from Operations

Interest and Fee Income 302.4 249.7 277.3 579.7 472.9

Net gain on fair value changes 48.3 2.7 14.8 63.1 4.8

Fees & commission 5.9 4.2 4.9 10.8 7.6

Other Operating Income 1.9 0.7 1.2 3.1 1.4

Total income from operations 358.5 257.3 298.2 656.6 486.7

Other Income 7.9 0.0 6.7 14.6 0.1

Total income 366.4 257.3 42.4% 304.9 20.2% 671.3 486.8 37.9%

Expenses

Finance Cost 99.6 89.0 89.2 188.9 170.0

Impairment/Credit Cost 21.0 12.9 22.9 43.9 14.9

Employee Expenses 40.3 32.1 39.8 80.2 60.4

Depreciation 2.4 1.9 1.9 4.3 3.1

Other Expenses 11.5 8.0 8.2 19.8 14.3

Total Expenses 174.9 143.8 21.7% 162.2 7.9% 337.1 262.7 28.3%

Profit before Tax 191.5 113.5 68.6% 142.7 34.2% 334.2 224.1 49.1%

Current tax payable 0.9 0.0 1.2 2.1 0.0

Tax at applicable rate 33.9 39.9 48.1 82.0 78.7

Normalized Profits 156.6 73.6 112.8% 93.4 53.3% 250.1 145.4 72.0%

Exceptional Deferred Tax adjustment 110.9 0.0 0.0 110.9 0.0

Net Profit (as reported) 45.7 73.6 -37.9% 93.4 -51.1% 139.2 145.4 -4.3%



Balance Sheet
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LIABILITIES & EQUITY (Rs. Crs.) Sep 30, 2019 Mar 31, 2019

Financial Liabilities

Debt Securities 1,177.1 1,372.0

Borrowings (Other than Debt Securities) 1,962.4 1,575.5

Subordinated Liabilities 20.3 20.3

Other Financial liabilities 129.6 44.5

Total Financial Liabilities 3,289.3 3,012.2

Non-Financial Liabilities

Current Tax Liabilities (net) 2.4 6.3

Provisions 1.7 0.4

Other Non-Financial liabilities 32.6 22.5

Total Non-Financial Liabilities 36.6 29.1

Equity

Equity Share Capital 64.2 59.6

Other Equity 2,312.5 1,829.8

Equity attributable to shareholders of the company 2,376.6 1,889.4

Non-Controlling Interest 1.1 0.9

Total Equity 2,377.7 1,890.4

Total Liabilities and Equity 5,703.6 4,931.7

ASSETS (Rs. Crs.) Sep 30, 2019 Mar 31, 2019

Financial Assets

Cash and cash equivalents 781.0 148.6

Bank Balances other than cash and cash equivalents 188.7 203.2

Trade Receivables 15.7 3.5

Loan Portfolio 4,507.6 4,267.8

Investments 2.2 0.1

Other financial assets 132.0 60.4

Total Financial Assets 5,627.2 4,683.7

Non-Financial Assets

Current tax assets (net) 9.9 8.3

Deferred tax assets (net) 21.5 200.0

Property, Plant and Equipment 17.2 7.2

Intangible assets 1.8 2.2

Goodwill 17.4 17.4

Other non-financial assets 8.7 13.0

Total Non-Financial Assets 76.4 248.1

Total Assets 5,703.6 4,931.7



Diversified Borrowing Profile
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933

2,331

2,968
3,160

Sep-19Mar-18Mar-17 Mar-19

Lenders Confidence Restored

A-

(Stable)

20.3%

FY17

14.2%

FY18

13.5%

FY18

12.3%

H1 FY20

Borrowings (Rs. Crs) Improving Credit Rating 
(3 upgrades by ICRA in two years)

Mar-19

BBB+ 

(Stable)
May-18

BBB 

(Positive)
Feb-18

BBB-
(Stable)Aug-17

Cost of Borrowing (%) 

Diversified Funding Mix (As on Sep-19)

3

33

Sep-19Mar-17

11x

55%

21%

4%

10%

6%4% Private Banks

Public Sector Banks

Small Finance Banks

NBFCs

FPIs

Mutal Funds



338

254 229

617

1,090

750

21 9

1,089

402
345

929

1,564

1,167

92 85

Upto 1
month

1 to 2
months

2 to 3
months

3 to 6
months

6 to 12
months

1 to 3 years 3 to 5 yearsOver 5 years

Liabilities

Assets

16

Particulars (Rs. Crs) Q3 FY20 Q4 FY20

Opening Liquidity 783 1,081 

Add: Principal Collections 977 861 

Less: Debt Repayments 679 617 

Closing Liquidity 1,081 1,325 

Rs. 920CrsUnavailed Sanctions

Sept 19 ςLiquidity Position

Rs. 783 CrsCash & Cash Equivalents

Well Capitalized for Growth

Positive ALM Mismatch (Rs. Crs)

Positive Asset -Liability Gap & Comfortable Liquidity Position 
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Company Overview

18* ICRA Research - wŜǇƻǊǘ ǘƛǘƭŜŘ άLƴŘƛŀƴ aƛŎǊƻŦƛƴŀƴŎŜ {ŜŎǘƻǊέ ŘŀǘŜŘ Wǳƭȅ фΣ нлмф

Á Foundedby PadmajaReddywho hasover 24 yearsof experiencein development
andmicrofinancesector

Á OperatingasanNBFCsince2004andNBFC-MFIsince2015

Á By March 2010, we were the 2nd largest MFI in India in terms of AUM and
borrowersandwereoneof the mostprofitableplayers*

Á Regulatory action in the formerly unified state of Andhra Pradesh severely
impactedour companyandthe companywasplacedinto the CDRmechanism

Á Spandanawasoneof only two NBFCςMFIsto exit CDRsuccessfully,post the APcrisis,in March2017*

Á Awardedtheά.ŜǎǘEntrepreneur-2019έby Confederationof IndianIndustry(CII)

Á Spandanais the largestin termsof PBT,2nd largestin termsof Market capand3rd largestNBFC-MFIin termsof AUMason 30th September,2019

Á Listedon 19th August2019on NSE& BSE



Focused on Rural Markets

19

54%

46%

Industry growth is skewed towards urban markets leaving space for growth in rural markets, which also demonstrate better asset quality

90%

10%

Rural Urban

MFI Industry Spandana 
(Sep 30, 2019)

0.94%

1 - 30

0.99%0.86% 1.00%

31-180

2.37%

4.15%

180+

Rural Urban

Á Industryisskewedtowardsurban#

Á RuralIndiahas6,40,000Villages#

Á Closeto 68%ofLƴŘƛŀΩǎpopulationlive in rural areas#

Á Delinquenciesin urban portfolio higher than those in rural
portfolio#

*Source: MicroLend ςQuarterly publication on microfinance lending ςVol VIII- June 2019
# ICRA Research - wŜǇƻǊǘ ǘƛǘƭŜŘ άLƴŘƛŀƴ aƛŎǊƻŦƛƴŀƴŎŜ {ŜŎǘƻǊέ ŘŀǘŜŘ Wǳƭȅ фΣ нлмф

MFIs - Urban vs. Rural AUM Split* MFIs - Urban vs. Rural Industry Portfolio Quality*



Our Products
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Product Name Purpose Interest Rate (%) Tenor Ticket Size (Rs.)

Core Product: 98% of AUM

Abhilasha

Å Abhilashastandsforά!ǎǇƛǊŀǘƛƻƴέ

Å Thisuniqueloanisdesignedespeciallyfor low-incomehouseholds
who aspireto improvetheir financialwell-being

Å The primary objective of this loan is to empower women in
settingup and expandingincomegeneratingactivities,smoothen
householdcashflowsandacquireproductiveassets

24 1 to 2 Years 25,000 to 80,000 

Other Products: 2% of AUM

Education Loans
Å Loansgiven only to existing borrowers to meet their ŎƘƛƭŘǊŜƴΩǎ

educationandschoolfeesrequirements
24 1 to 4 years 10,000 to 20,000 

Loan Against Property 
(LAP)

Å Offered to clients who own business,are self- employed or
salaried. These are given against the mortgage of
residential/houses/Commercialshops(excludingany open plots
on agricultureland)

22 to 26 1 to 10 Years 1,00,000 to 30,00,000 

Gold - Keertana Loans
Å Offered in the states of Andhra Pradesh and Telanganafor

Agriculture,Businessandshort-term liquidity needs
16 to 27 1 to 12 Months 1,000 to 10,00,000 



Efficient Business Process

21

ÅGroup Formation with 8 to 10 
members

ÅKYC Document collection 
through FinS app

ÅBasic information about product 
and process

ÅScanned Documents 
uploaded to the app directly

ÅData is entered directly into 
the app by the loan officer 
and key data entry is 
automated

Å Group training, house visits, 
credit appraisal, group 
recognition test

Å Center Meetingbased 
loan collections

Å Subsequent loanprocessing 
starts before last two 
installments of previous loan

ÅLoan Sanction and 
disbursement process at the 
branch office

ÅLoan amount is disbursed 
ŘƛǊŜŎǘƭȅ ƛƴǘƻ ǘƘŜ ōƻǊǊƻǿŜǊΩǎ ōŀƴƪ 
account

1

2

3

4

5

6



Niche Business Model

Á Group size of 8 to 10 women

Á Loans given under Joint Liability Group 
(JLG) model

Á Fortnightly centre meetings

Á Leverage the existing customer network 
(borrowers and branches) to cross sell 
non-financial products

Á No Regional, Divisional and Zonal offices 
(only branches & corporate office)  

Á Standardized systems and a front-end 
interface that gives real time 
information on demand and collections

Á Checks and controls built on the system 
have been automated with minimal 
human intervention

Á Timely disbursement of loan to all in the 
group at one-go

Á Disbursement norms are also calibrated 
based on branch categories

Á Mandatory credit bureau check prior to 
loan disbursement

Á Strict employee transfer policy with 
adherence to operational risk control

Á Performance driven culture through 
incentive structure for field staff

Á {ŜŀǎƻƴŜŘ /ǊŜŘƛǘ !ǎǎƛǎǘŀƴǘǎ όά/!ǎέύ Ŏŀƴ 
be trained to assume the role of Branch 
Managers ("BMs") while seasoned BMs 
can be trained to assume the role of 
Cluster Managers

Á Grooming internal employees and 
building talent pool for future growth

Business Model Processes  HR policies

22
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Implemented Learning from AP Crisis

24

Diversified Geographical Presence

bƻΦ ƻŦ {ǘŀǘŜǎ ŀƴŘ ¦¢Ωǎ 
present

Top 3 States ContributionTop State ContributionNo. of Districts

12

17

Sep-10 Sep-19

192

272

Sep-10 Sep-19

53%

Sep-10 Sep-19

19%

Sep-19

51%

Sep-10

81%

Reduced Leverage Improved Capital Adequacy Improved Opex Ratio

6.5

1.3

Sep-10 Sep-19

22%

Sep-19Sep-10

50%

Sep-10 Sep-19

6.5%

4.3%

+5 +80 - 34% - 30%

-5x Improved CRAR 

by 29%+

Reduced Opex Cost 

by 220 bps

Regulatory action in the formerly unified state of Andhra Pradesh in October 2010 severely impacted our Company and the Company was placed into the CDR mechanism
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1,297

928

89@

46#

3

5,407

2,377

36

473**

33

NA

16.3%

A - (Stable)

12.3%

*Source ICRA Research -wŜǇƻǊǘ ǘƛǘƭŜŘ άLƴŘƛŀƴ aƛŎǊƻŦƛƴŀƴŎŜ {ŜŎǘƻǊέ ŘŀǘŜŘ Wǳƭȅ фΣ нлмф
# March 2017 figures are restated as per Ind-AS financials  ** Data is for FY19

2Yrs
CDR Exit
March-17

3rd Largest MFI 
in the Country*

Sep 19

Rs. Crs.

Strong Performance since CDR Exit

^ Standalone Credit Rating
@ PAR was high due to demonetization impact

Gross AUM (excl. old AP)

Net worth#

Gross PAR 90+

Profit before Tax

Lenders

Credit ratinĝ

Cost of Borrowings

4x

2.6x

Reduced by 60%

10x

11x

3 Upgrades

Reduced by 400 bps



Seasoned and Resilient Business Model 

26

Challenges faced Spandana Approach Outcome

Andhra Pradesh (AP) 
Crisis

ÅKept on-ground presence in AP by keeping branches open and 
engaging with customers

ÅContinuing operations in other states

ÅRebuilt operations through diversification, cost rationalization & 
recovery in AP

ÅManaged recovery in old AP portfolio

ÅExecuted profitable operations in other states

Corporate Debt Restructuring 
(CDR)

ÅMaintained profitability for four consecutive years while operating 
under CDR

ÅEnabled Spandana to attract capital and 
exit CDR

ÅOver 4.2x growth in assets under management since CDR 
exit*

ÅHigh profitability across all year's post CDR exit

Demonetization
ÅPro-active steps by allowing borrowers to repay a portion of their 

installments
ÅSuperior asset quality with gross PAR 90+ reduced from 

5.98% in Mar 17 to 0.77% in Sep 2019

Liability franchise, processes 
streamlined post CDR/DeMo

ÅLeveraged strong relationships with financial institutions 

Å Invested in further upgrading systems and processes

ÅSignificant deepening of funding base, increased ratings, 
and continuously falling cost of borrowings

Financial numbers on restated Ind-AS basis; *Excludes old AP portfolio, Between FY17 and Sep 2019



Key Takeaways
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90% portfolio in 
underserved rural areas

Rural 
Focus

16 states
1 Union Territory

272 districts
941 branches

No State > 19.0%
No District > 1.9%
No Branch > 0.4%

High Geographic 
Diversity

51.0% Capital Adequacy 
Ratio

1.3x Debt to Equity 
Ratio

Well Capitalized

4.1% Opex ratio

20.3% Cost to income 
ratio

Low Operating 
Expenses

Largest NBFC-MFI (PBT)*

2nd largest NBFC-MFI (Market cap)*

3rd Largest NBFC-MFI (AUM)*

Led by Individual Promoter with more than 24 years of microfinance experience in India

Strong management team

Robust risk management, stream-lined systems, processes, and controls

Data as on 30th Sep 2019
*Source ICRA Research -wŜǇƻǊǘ ǘƛǘƭŜŘ άLƴŘƛŀƴ aƛŎǊƻŦƛƴŀƴŎŜ {ŜŎǘƻǊέ ŘŀǘŜŘ Wǳƭȅ фΣ нлмф
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2 Key Operating Metrics

3 Key Financial Metrics

1 Performance Snapshot

5 Learnings from Industry Cycles

4 Spandana at a Glance

6 Annexure

All the data are on Consolidated basis Criss Financials Holdings Limited became subsidiary of Spandana Sphoorty Financial ltd. with effect from December 2018



Microfinance in India ²Rs. 5-6 Tn opportunity

29

India is amongst 
Top 3 nations with 
unbanked people

3rd
India has

640,000
Villages in rural India

Rural India has

10%
Share in Total credit

Rural India contribute

53%
¢ƻ LƴŘƛŀΩǎ b5t

Low Income states 
house

69%
hŦ LƴŘƛŀΩǎ ǊǳǊŀƭ 

population

Rural Villages have

68%
ƻŦ LƴŘƛŀΩǎ ǇƻǇǳƭŀǘƛƻƴ

residing in them

Particulars  (# in Mn)

No. of HHs (Census 2011) 78 168

No. of HHs (2018e) 90 180

Target HHs 52 108

TotalCredit Need Rs. 3.2 Tn Rs. 4.5 Tn

Credit Gap Rs. 5-6 Tn

Urban Rural

*Source ICRA Research -wŜǇƻǊǘ ǘƛǘƭŜŘ άLƴŘƛŀƴ aƛŎǊƻŦƛƴŀƴŎŜ {ŜŎǘƻǊέ ŘŀǘŜŘ Wǳƭȅ фΣ нлмф



Shareholding Structure (%)

IPO Details
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Particulars Pre IPO Post IPO

Promoter Holding 78.71% 62.71%

Public Holding 21.29% 37.29%

Total 100.0% 100.0%

Particulars Shares Rs. Crores

Fresh Issue 4,543,385 389*

Offer For Sale 9,356,725 801

Total 13,900,110 1,190

Objects of the Issue

Toutilise the Net Proceedsfrom the FreshIssuetowards
augmenting its capital base to meet future capital
requirements

Listed on NSE and BSE on 19th August 2019
Face Value Rs.10 Per Share

Issue Price Rs. 856 Per Share 

*Net IPO Proceeds is Rs. 376 crs



Heis the MD andCEOςPEandEquityAIFsat JMFinancialLtd. Prior to this, he wasa
partner at New SilkRouteAdvisorsand servedasan EDat IDFCAssetManagement
CompanyLtd.. He alsoserveson the BoDof , JM FinancialAssetManagementand
MahindraLogisticsetc.
.
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Deepak Calian Vaidya | Independent Director
A fellow of ICAin Englandand Walessince1979. Servedas a BoDof
CapriconSecurities,Arc AdvisoryServices,Apollo GleneaglesHospital,
BombayOxygenInvestments,UTICapital,etc

01

Jagadish Capoor | Independent Director
He has previouslyworked as the deputy governorof the RBIfor more
than four years. Healsoservesasa BoDof HDFCSecurities,LICHousing
Finance,LICPensionFund, LICHFLTrusteeCompanyPrivateetc

02

Bharat Dhirajlal Shah | Independent Director

He is the Chairmanof HDFCSecurities. He is the co-founder of HDFC
Bank,and he joined the bank in 1994 as an ExecutiveDirector on its
board. Hehasheldseveralleadrolesat the for 12years. Heserveson the
boardof variouscompaniesincluding3M India,ExideIndustriesetc.

03

Abanti Mitra | Independent Director
Shehaspreviouslyworkedasan executivewith AstraMarinePvt. Ltd. for
one year,a managementexecutiveat Micro-CreditRatingsInternational
Ltd. for two years,and a managerwith ICICIBankfor three years. She
also servesas a BoD of DevelopmentEquitiesPvt. Ltd. and Positron
ConsultingServicesPvt. Ltd.

04

Ramachandra Kasargod Kamath | Nominee Director
Heisa former Chairman& MD of PNBfor 5 years. HewasanEDat Bankof Indiafor 5
yearsand the chairmanandMD at AllahabadBankfor over 1 year. Heheld the post
of chairmanof the IndianBanksAssociationfor 2 years,too. Healsoservesasa BoD
of AavasFinanciers,CentrumCapital.

05

06

07

08

09

Sunish Sharma | Nominee Director, Kedaara Capital
He is the ManagingPartnerand co-founder of KedaaraCapital. Previously,he wasa
MD at GeneralAtlantic,where he worked for 8 years. He worked at McKinsey& Co.
for over sixyears. He hasextensiveprivate equity investmentexperience. He hasan
MBAfrom IIM-Calcuttaandisaqualifiedcostaccountantfrom ICWAI.

Kartikeya Dhruv Kaji | Nominee Director, Kedaara Capital
He servesas a principal at KedaaraCapital. He has previouslyworked with Perella
Weinberg Partners and Merrill Lynch in New York, and with TemasekHoldings
AdvisorsIndia.

Amit Sobti | Nominee Director, Kedaara Capital
Heis currently a seniorprincipalat Ontario¢ŜŀŎƘŜǊǎΩPensionPlan(Asia)in India. He
hasbeenin this role since2016. Hehasover15 yearsof experiencein privateequity,
includingover two yearswith UnitasCapital,nine yearswith WarburgPincusLLC,and
two yearswith RhoneGroupLLC.

Darius Dinshaw Pandole | Nominee Director, JM Financial 
Products Limited

Ms. G Padmaja Reddy| Managing Director
Sheis post-graduation in management,worked in an NGOand later in
1998, startedΨ{ǇŀƴŘŀƴŀΩ. Shepursuedvarioustrainingson Microfinanceς
all CGAPmoduleson Microfinance,a courseon Microfinanceat Naropa
University, Credit and Micro Enterprise Development Training from
DurhamUniversity,U.KMarketResearchfor Micro Financeat Ugandaetc.

01

Experienced Board of Directors



Particulars (Rs. Crs.) 31-Mar-19 31-Mar-18 31-Mar-17

Interest Income 998 573 371

Commission Income 15 4 4

Net gain on fair value changes 27 4 2

Others 4 6 1

Total Revenue from operations 1,043 587 377

Other income 5 0 2

Total Income 1,049 588 379

Finance cost 358 232 149

Impairment on financial instruments 45 -35 98

Employee benefit expenses 131 76 58

Depreciation and amortization expense 7 6 8

Other expenses 34 27 29

Total Expenses 575 305 344

Profit before exceptional items and tax 473 283 35

Exceptional items 0 0 11

Profit before tax 473 283 46

Income tax expense 162 95 -398

Profit for the period 312 188 443

Historical Profit & Loss Statement
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Historical Balance Sheet
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ASSETS (Rs. Crs.) 31-Mar-19 31-Mar-18 31-Mar-17

Financial Assets

Cash and cash equivalents 149 105 290

Bank Balances other than cash and cash 
equivalents

203 103 2

Trade Receivables 4 3 2

Loan Portfolio 4,268 3,090 1,195

Investments 0 0 0

Other financial assets 60 66 2

Total Financial Assets 4,684 3,366 1,490

Non-Financial Assets

Current tax assets (net) 8 4 5

Deferred tax assets (net) 200 384 422

Property, Plant and Equipment 7 6 7

Intangible assets 2 3 2

Goodwill 17 - -

Other non-financial assets 13 2 3

Total Non-Financial Assets 248 398 438

Total Assets 4,932 3,764 1,929

LIABILITIES & EQUITY (Rs. Crs.) 31-Mar-19 31-Mar-18 31-Mar-17

Financial Liabilities

Debt Securities 1,372 1,015 -

Borrowings (Other than Debt Securities) 1,576 1,297 933

Subordinated Liabilities 20 20 1

Other Financial liabilities 45 15 26

Total Financial Liabilities 3,012 2,346 959

Non-Financial Liabilities

Current Tax Liabilities (net) 6 9 24

Provisions 0 0 1

Other Non-Financial liabilities 23 18 18

Total Non-Financial Liabilities 29 28 42

Equity

Equity Share Capital 60 30 28

Other Equity 1,830 1,361 899

Equity attributable to shareholders of the 
company

1,889 1,391 -

Non-Controlling Interest 1 - -

Total Equity 1,890 1,391 928

Total Liabilities and Equity 4,932 3,764 1,929



Company :

Spandana Sphoorty Financial Limited
CIN: L65929TG2003PLC040648

Mr. SudheshChandrasekar
Chief Financial Officer
E: sudhesh.c@spandanaindia.com

www.spandanaindia.com

Investor Relations Advisor :

Strategic Growth Advisors Pvt. Ltd.
CIN: U74140MH2010PTC204285

Ms. Payal Dave / Ms. Neha Shroff
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